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Overview
The Harbour School is a Special School and Alternative Provision (AP) that provides
education for pupils with a range of social, emotional and mental health (SEMH) needs. The
school is based across four campuses with a range of provision to meet different needs,
including:
a)

Permanently excluded from a mainstream school.

b)

'At risk' of permanent exclusion from a mainstream school.

c)

Medically unable to attend a mainstream school.

Special School provision for children and young people with long-term and
complex Social, Emotional and Mental Health (SEMH) needs with an Education
Health and Care Plan (EHCP).
d)

Referrals
Referrals to The Harbour School are made from mainstream schools via the Local Authority
Inclusion Support Panel (ISP) or SEND ISP for pupils with EHCP’s.
Admissions
Upon referral, admission to the school is considered using the following criteria:
Availability of places in the relevant provision, including the number of
commissioned places available;

a)

b)

The ability of the school to meet the needs of the pupil and keep them safe;

c)

The ability of the school to meet any SEND requirements;

d)

Parental views.

e)

Pupil views

Transition and Induction into The Harbour School
See Appendix 1
All pupils have an Individual Learning Plan (ILP) written collaboratively through the
induction process.
See Appendix 2
Reviewing Pupil Progress
The review process has been developed in collaboration with mainstream schools, the
Virtual School and the Local Authority.
Reviews Include:
•
•
•
•
•

Individual Learning Plan (ILP) Reviews – each half term
Personal Education Plans (PEP’s) for Looked after Children Annual Reviews of Education Health and Care Plans - annually
Interim Reviews of Education, Health and Care Plans – as required
Transition and Reintegration Plans – as required
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All reviews aim to be meaningful and purposeful.
ILP Reviews with Dual Registered Schools
ILP reviews will take place each half term. ILP review meetings with dual registered schools
may be face to face or virtual, based on an individual pupil’s needs.
Staff at The Harbour School will gather the views of the pupil and the parent/carer.
The majority of ILP reviews with mainstream schools will be led by the Head of Campus,
virtually with the lead link or SENCo from the mainstream school. These will be timetabled
at separate times for each campus over a two-week period at the start of each half term.
ILP reviews for pupils referred to our Reintegration and Tuition Service will be led by the
teachers from the service.
Dual Registered schools will receive attendance figures on a weekly basis for their pupils.
Dual Registered Schools will receive timely information regarding safeguarding concerns.
The Harbour School and the Dual Registered school will include approaches with the pupil
and family to ensure they work together and keep connected.
Personal Education Plans (PEP’s)
ILP reviews for Looked After Pupils will coincide with the Pupil’s PEP. Looked After Pupils
will also have transition plans for any change of provision.
Annual Reviews and Interim Reviews
Annual Reviews will follow Statutory Guidelines and be carried out in a pupil centred
manner.
Readiness for mainstream school
Through the review of pupil progress at The Harbour School, it may agreed that a pupil is
ready to return to a mainstream setting, The process for reintegration will be dependent
upon their registration status.
•

Pupils who are Dual Registered without an EHCP:
The Harbour School and the mainstream school will plan reintegration back to
mainstream school. This includes pupils referred to KS3 Short Stay School Provision

•

Pupils who are Dual Registered with an EHCP
Pupils with an EHCP will need the involvement of an Educational Psychologist as
part of the reintegration plan back to a mainstream school. An Annual or Interim
Review will be held and referred to the Local Authority SEND team. This process
would not be applicable to pupils accessing Short Stay School Provision.
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•

Pupils who are permanently excluded from their mainstream school
The Harbour School is commissioned to provide sixth day provision for pupils who
have been permanently excluded from mainstream schools from years 5 – 11. Each
pupil will be discussed at ISP in terms of their readiness for a mainstream school.
Pupils who have been permanently excluded and not returned to a mainstream
school will require the involvement of an Educational Psychologist to identify need
and provision.

Year 11 Transition to Post 16 Destinations
The Harbour School works with the Careers Service and Local Post 16 Providers to plan
successful transitions to Post 16 Destinations. Careers Education, Information and
Guidance is planned throughout our curriculum
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Appendix 1: Transition Process Flowchart
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Appendix 2: Individual Learning Plan

Appendix 3: Individual Learning Plan Progress Review Meeting Format
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