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Aim of The Harbour School Child Protection and Safeguarding Policy 

The Harbour School (THS) fully recognises its responsibilities for child protection and safeguarding (child 

protection is part of safeguarding and promoting welfare and is the activity undertaken to protect specific 

children who are suffering, or are likely to suffer, significant harm). Our policy applies to all staff, governors 

and volunteers working at THS. Therefore this policy aims to set out for The Harbour School staff how to 

keep those children we work with safe from harm and neglect. There are 6 main elements to our policy: 

 

 Ensuring we practise safe recruitment in checking the suitability of staff and volunteers to work with 

children. 

 Raising awareness of child protection issues and equipping children with the skills needed to keep 

them safe. 

 Developing and then implementing procedures for preventing, identifying and reporting cases, or 

suspected cases, of abuse (including child sexual exploitation, female genital mutilation, 

radicalisation, and peer on peer abuse). 

 Supporting learners who are currently receiving services or support from Social Care and is subject 

to a multi-agency plan and working in partnership with external agencies regarding any concerns. 

 Establishing a safe environment in which children can learn and develop and staff feel able to raise 

concerns and those concerns will be taken seriously. 

 Taking action to enable all children to have the best outcomes. 

 

Statement of Purpose 

Safeguarding and promoting the welfare of children is everyone’s responsibility as a parent or family 

member, a concerned friend or neighbour, an employer, staff member or volunteer.  The Harbour School is 

committed to ensuring that the health, safety, well-being (including mental health) and development of all 

children who attend is our paramount concern. Our approach is child-centred, meaning that we consider, at 

all times, what is in the best interests of the child. The school will therefore: 

 Establish and maintain an environment where children feel secure, supported, valued, are encouraged 

to talk, and are listened to and know that their wishes and feelings will be taken into account. 

 Ensure children know that there are adults in the school whom they can approach if they are worried. 

 Include opportunities in the school’s curriculum for children to develop the skills they need to 

recognise and stay safe from; abuse, bullying, child sexual exploitation, radicalisation and/or 

extremist behaviour, child criminal exploitation, teen relationship abuse, the impact of new 

technologies on sexual behaviour (for example ‘sexting’ and accessing pornography), peer-on-peer 

abuse, gender based violence, drug and alcohol misuse and when using the internet and social media 

(making clear risk assessment and responding consistently to protect learners while enabling children 

to take age appropriate and reasonable risks as part of their growth and development).  

 Develop effective links with relevant agencies providing a coordinated offer of early help when 

additional needs of children are identified and co-operating as required with child protection matters 

including attendance at case conferences. Ensuring that the right child has the right support at the 

right time, to ensure they achieve good outcomes. 

 Challenge any discriminatory behaviour, derogatory language or radical and extremist views and 

provide help and support to children about how to treat others with respect. 

 Maintain a culture of vigilance and an attitude of; ‘it could happen here’, where safeguarding is 

concerned and always act in the interests of the child. 

 

Parents should be encouraged to take an active interest in their child’s progress and both children and 

parents should be informed that they should approach their designated staff member or a senior manager in 

the first instance if they have any concerns. 

 

The Harbour School is committed to the safe recruitment and supervision of staff.  All those who will be 

working with children will be appointed according to clear standards.  All employed, casual and volunteer 

staff working with children will have used a formal application form, they will have received a clear person 

specification, will have had formal interviews (containing at least one person who has successfully 

completed an approved Safer Recruitment training course), two references will have been taken up (and 
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verbally checked with the referrer), identity, right to work in the UK and qualifications will have been 

checked, there will have been a DBS Disclosure at Enhanced level with barred list and prohibition checks. 

Upon appointment, there will be a mandatory induction which includes familiarisation with child protection 

and safeguarding responsibilities and procedures, followed by regular reviews (part of annual performance 

management) of staffs ongoing safeguarding and child protection practice. 

 

Responsibilities 

All staff are responsible for ensuring that any concern for the welfare of a child is dealt with promptly, 

consistently and appropriately to ensure that children receive the right help at the right time to reduce risks 

and prevent issues escalating, with full consideration to the impact on that individual child’s emotional, 

mental health and wellbeing.  When concerned about the welfare of a child, staff members should always act 

in the best interests of the child. The Head of School (Ian Hunkin) and the Lead for Safeguarding (Lisa 

Caine) are the Designated Safeguarding Lead’s for the school, sharing the whole school operational and 

strategic responsibilities for safeguarding and child protection. Each site has a Deputy ‘Designated 

Safeguarding Lead’ (DSL) who has day-to-day responsibility for such issues, supported by the respective 

Assistant Head Teachers / Managers.  The Deputy DSL will be able to offer advice as well as to liaise with 

statutory agencies where there are concerns about a child’s welfare. The site Deputy DSLs are: 

Catherine Howard (Lead Practitioner) – THS @ Tipner  

Caroline Burnett (Lead Practitioner) – THS @ Stamshaw 

Bernard MacDonagh (Manager) – The Bridge 

Heidi Gibbs (Lead Practitioner) – THS @ Fratton  

Anne Ormston (Lead Practitioner) - THS Medical 

Lisa Caine (Manager of Outreach) – Outreach Services 

 

The nominated governor responsible for child protection @ THS is Gordon Duff. 

 

All school staff should be prepared to identify children who may benefit from early help. This includes 

identifying emerging problems, liaising with the Deputy DSL/DSL, sharing information with other 

professionals to support early identification and assessment and, in some cases, acting as the lead 

professional in undertaking an Early Help Assessment. Such cases should be kept under constant review and 

consideration given to a referral to children’s social care if the child’s situation doesn’t appear to be 

improving. 

 

Any child that goes missing from THS will receive a well-coordinated response that decreases the harm or 

risk of harm to them (absence from school is a known potential indicator of abuse or neglect or risk of 

exploitation). If a learner is absent and subject to a child protection plan or the school has safeguarding 

concerns and they are unable to contact the parent(s)/carer(s), the school will notify Social Care or MASH. 

If a learner leaves the school, their information will be transferred to the new school within 15 days 

(including their child protection file which will be transferred separately from the main file) and the school 

will notify the learner’s social worker and the Local Authority. All schools now have a legal duty to inform 

the Local Authority when a learner is removed from roll. If any learner is regularly absent or has 10 

consecutive days or more without permission, with no contact from parent(s) / carer(s), following reasonable 

enquiries by the school, a CME referral must be made to the School Attendance Team (SAT).   

 

Induction, Training, and supervision  

Those working with children should periodically undertake recognised training in child protection and 

safeguarding (updated on a 3 yearly basis).  All staff will need to be familiar with the key principles 

underpinning the legislation and guidance, recognise the signs and indicators of abuse and neglect, know 

how to respond to any disclosures or concerns, have online safety awareness, know how to access guidance 

and supervision within the school and how and when to refer concerns onwards.  All staff will access Basic 

Awareness Training and have access to the following E-Learning packages (Early Help, Information 

Sharing, Safeguarding, Child Sexual Exploitation, Female Genital Mutilation (FGM) and Radicalisation) as 

part of their induction package. Some staff, including the DSLs and Deputy DSLs, will need more detailed 

additional training through the Portsmouth Safeguarding Children Board (PSCB) Safeguarding Children 
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Training Programme and other specialist trainers / organisations (See Appendix C). In addition, staff will 

receive update information on safeguarding and child protection at least annually (for example, via emails, 

updates or site CPD sessions). 

 

As part of Induction, staff will be issued with/directed to and have their understanding checked of; this 

policy, the Code of Professional Conduct, Part 1 of ‘Keeping Children Safe in Education’ statutory 

guidance, information regarding the role of the Designated Safeguarding Lead and Deputy DSL (see 

appendix D), ‘What to do if you’re worried a child is being abused. A practitioner’s guide’ (March 2015) 

and ‘Information sharing. Advice for practitioners….’ (2015).  

 

Access to supervision and support is available to all staff at The Harbour School who are working with 

learners whose safety and welfare are at risk. Supervision provides time and space for case reflective, 

particularly where the situation is complex, and management support to use escalation processes when 

needed. 

 

Confidentiality, Consent and Information Sharing 

It is right that children and others using The Harbour School expect that private and sensitive information is 

kept confidential in line with the General Data Protection Regulations (GDPR), however, schools are legally 

required to report safeguarding concerns to the Local Authority and this duty has not changed with the 

introduction of GDPR. Staff should seek, in general, to discuss concerns with the family and, where possible 

seek the family’s agreement to sharing information or making a referral (informed consent can be either 

explicit or implied, written consent is always preferable) unless this may, either by delay or the behavioural 

response it prompts or for any other reason, place the child at increased risk of significant harm.  Complete 

confidentiality can never be guaranteed. Information that indicates a child may be suffering or at immediate 

risk of suffering significant harm can be shared without consent and will require a referral to either the 

Multi-Agency Safeguarding Hub or the Police in a timely fashion to reduce the risk of significant harm. The 

decision to disclose in these circumstances should be properly recorded on the learner’s file along with any 

efforts made to gain consent or reasons why consent was not sought. The most important consideration is 

whether sharing information is likely to safeguard and protect a child and reduce the risk of harm and is in 

the best interests of the child – we all have a role to play in identifying concerns, sharing information and 

taking prompt action and fears about sharing information cannot be allowed to stand in the way of the need 

to promote the welfare and protect the safety of children. Interagency working and information sharing are 

vital in identifying and tackling all forms of abuse, it is clear they are especially important to identify and 

preventing Child Sexual and Child Criminal Exploitation (CSE and CCE). We all have to work within the 

law, but ‘consent’ does not necessarily mean that parents have ‘agreed’ to the sharing of information, but 

that they know what information we are sharing and why we are sharing it or are concerned. 

(See ‘Information Sharing. Advice for practitioners providing safeguarding services to children, young 

people, parents and carers’ (March 2015) for further guidance and appendix F- the ‘7 Golden Rules to 

Sharing Information’ and ‘sharing information with the MASH’). 

 

Disclosure, Action, Referral and recording 

Abuse, neglect and safeguarding issues are rarely standalone events that can be covered by one definition or 

label. In most cases multiple issues will overlap with one another. Should a child choose to disclose details 

of abuse to a member of staff, it is almost always best practice to listen rather than to ask questions. During 

the disclosure staff must not offer alternative explanations for the child’s concerns or ask leading questions. 

All staff are required to make written notes as soon as possible, using the child’s words. As these notes may 

be used as evidence, they should be signed, timed and dated. A ‘skin map’ should be completed if it has 

been necessary to record learner’s injuries, which should be given to the DSL/Deputy DSL and sent to the 

Multi-Agency Safeguarding Hub (MASH) (Appendix H). All concerns, discussions, decisions made, the 

reasons for those decisions and the actions taken, should be recorded in writing on the learner’s file in the 

confidential section or a separate safeguarding file – make use of a chronology for low level/accumulative 

concerns, even where there is no need to refer the matter immediately (Appendix I), or the Safeguarding 

Monitoring Form for higher risk concerns (Appendix G). Staff have a mandatory duty to report to police any 

case where an act of female genital mutilation appears to have been carried out on a girl under the age of 18. 
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Any concerns regarding radicalisation or extremism must follow the child protection processes outlined in 

this policy. 

 

Any child protection information should be kept separate along with third party reports, including case 

conference minutes, within the confidential section of the child or young person’s case file and stored 

securely. Parents, whilst under suspicion, are not entitled to see such information and should have their 

concerns referred back to social care or the police team who are investigating the matter. Such records 

should be monitored regularly, and be disposed of confidentially when they are no longer relevant, at an 

appropriate time agreed with the DSL and social worker.  

 

Whilst safeguarding concerns would form part of a learner’s educational records, it would be exempt from 

disclosure under the Data Protection Act 1989 which states that: ‘Schools should not disclose anything on 

pupil’s records which would be likely to cause serious harm to their physical or mental health or anyone 

else. This should include anything which suggests that they are or have been either the subject of, or at risk 

of child abuse.’ 

 

Confidences including disclosures of possible neglect, physical, sexual, emotional or contextual abuse must 

always be communicated to the DSL/Deputy DSL and recorded.  If a staff member is unsure whether the 

information warrants sharing or not it is advised that they discuss their concern with their line manager or 

Deputy DSL/DSL anyway, to avoid any possibly important information being lost. It is of the utmost 

importance that information is shared appropriately and in a timely manner and any referral followed up 

quickly and appropriate actions taken. In the event that the Deputy DSL/DSL or another senior manager is 

not available, then the primary responsibility of the person suspecting abuse should be to contact the Multi-

Agency Safeguarding Hub (MASH), and then to inform the Deputy DSL/DSL as soon as possible. THS 

recognises the emotional impact on staff dealing with child protection issues, and will therefore ensure that 

support, advice and supervision is available to them. 

 

The Multi-Agency Safeguarding Hub (MASH) is the first point of contact for all referrals and contact into 

Social Care. They will decide if a situation needs a children’s Social Care response or involvement or if it 

should be responded to by another agency, service or a different action or further assessment needs to be 

made (you may be asked to complete an Early Help Assessment for example), and they will help to initiate 

that response and follow up any actions.  To assist in the early assessment of the situation you should have 

appropriate background information about the child available to share.  You will be required to follow up a 

referral made verbally by completing an Inter-agency Contact Form, which will need to be emailed through 

to MASH (using the secure email: pccraduty@portsmouthcc.gcsx.gov.uk). This must be sent within 48 

hours. Before contacting MASH consent from the parent of the child in question must be gained, unless 

doing so will put that child at immediate risk. 

 

There may be instances where a child is not at risk of abuse but may benefit from services that the local 

authority can provide, at which point consideration should be given to completing an Early Help Assessment 

or referral to the Early Help and Prevention Team.  With the informed consent of parents and the child such 

instances may alternatively, lead to a referral to Children’s Social Care for a child in need assessment.   

 

 If a disclosure occurs within a different school setting to a member of The Harbour School staff 

they will: 

1. Inform the Head Teacher of the relevant school and/or DSL of that school immediately (school to inform 

MASH or Social Care). 

2. Record on child’s file any decisions and outcomes, and notify site specific DSL and ensure that any 

actions are followed up. 

 

 Where a member of staff is alleged to be involved in the suspected abuse, staff to follow 

procedure detailed in the flowchart in Appendix B.  
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Supporting Information and Guidance for Staff 

All staff should have a copy of the booklet: ‘What to do if you’re worried a child is being abused. A 

Practitioners guide’ (March 2015). This provides further information to help: understand and identify abuse 

and neglect; when and how to take action; and what happens after a referral is made. Plus, the ‘Information 

Sharing. Advice for practitioners providing safeguarding services to children, young people, parents and 

carers’ (HM Government 2015), and, ‘The Harbour School Code of Professional Conduct’ (2015) and 

‘Whistle Blowing’ policy. 

 

The Harbour School is making use of the ‘Portsmouth Safeguarding Audit’ to improve practice which will 

keep children safe from harm and improve early help practice by ensuring that the 12 required standards are 

being met. The audit tool is also compliant with Section 11 of the Children Act 2004 which requires services 

to ‘ensure that their functions are discharged having regard to the need to safeguard and promote the 

welfare of children’. 

 

Other safeguarding related school policies include: Behaviour for Learning; Bullying Reduction; Team 

Teach; Health & Safety; PSHE; Safer Recruitment & External Providers; Whistle Blowing; Online 

Safety; Supervision; Single Equality Scheme (SES): Equality, Inclusion & Community Cohesion.    

 

Further supporting information, guidance and tools: 

‘ThresholdsDocument’ Guidance for all practitioners in working together so that families in Portsmouth 

have access to the right support at the right time. (Portsmouth Safeguarding Children’s Board, July 

2016) 

‘Working Together to Safeguard Children’ A guide to inter-agency working to safeguard and promote the 

welfare of children (HM Government, March 2015). 

‘Keeping Children Safe in Education’ (HM Government, Sept 2016). 

‘What to do if you’re worried a child is being abused’ Advice for practitioners (HM Government, March 

2015). 

‘Embedding Inter-Agency Early Help and Safeguarding Practice in Portsmouth’ (Portsmouth Children’s 

Trust May 2015). 

‘Safeguarding Children in Education’ (Portsmouth City Council 2015).  

‘Children Missing Education (CME)’ (Portsmouth City Council Oct 2017). 

‘4 Local Safeguarding Children Boards online Procedures’ (Portsmouth City Council). 

‘Information Sharing: Advice for practitioners providing safeguarding services to children, young people, 

parents and carers’(HM Government, March 2015). 

‘Integrated Supervision Standards’ (Portsmouth May 2012). 

‘Child Sexual Exploitation Risk Assessment Tool’ (PSCB 2014). 

‘Neglect Identification and Measurement Tool and Guidance’ (Portsmouth, February 2018). 

‘Inspecting Safeguarding in early years, education and skills settings’ (Ofsted, August 2016). 

‘Criminal Exploitation of Children and Vulnerable Adults: County Lines Guidance (Home Office, July 

2017) 

‘Sexting in schools and colleges: responding to incidents and safeguarding young people’ (UK council for 

child internet safety) 

‘Peer-on-peer abuse toolkit’ (Farrer and Co) 

‘Mandatory reporting of Female Genital Mutilation – procedural information (Home Office 2015) 

www.portsmouthscb.org.uk – Portsmouth Safeguarding Children Board website. 

 

There is a link to 4LSCB through The Harbour School website, plus access to many of the documents, 

guidance and tools listed above, under the ‘Safeguarding’ section to support staffs safe working practices. 

 

 

 

 

 

 

http://www.portsmouthscb.org.uk/
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Appendix A 

Child Protection Procedures Flowchart 1 

 

The Harbour School process for formally raising a child protection concern. 

 

Below is a flowchart which indicates the steps to be taken when an initial concern is identified, where the 

suspected abuse does not involve an allegation about a member of staff. If a child is in immediate danger or 

is at risk of harm a referral should be made to MASH and/or the Police immediately. 

 

The Multi-Agency Safeguarding Hub (MASH) is a multi-agency team of professionals in Portsmouth – 

managed within Children’s Social Care – whose role it is to work with services to embed early help 

processes. MASH is the 1
st
 point of contact for all referrals (including Inter-agency Contact Forms) and 

contacts into Children’s Social Care. The process for raising a child protection concern is as follows.  

 
PRACTITIONER HAS CONCERNS ABOUT CHILD’S WELFARE 

 

 

Practitioner discusses with site Deputy DSL and or line manager 

as they think appropriate and the concerns are recorded – Refer to Threshold document 

 

 

 

Still has concerns   No longer has concerns 

 

Practitioner/Deputy DSL contacts MASH on No further child protection action although may need 

08456710271 (in an emergency outside   to act to ensure services provided. 

office hours call 03005551373). Follow  Consideration should be given to completing an Early Help 

up in writing within 48 hours and send to:   Assessment or starting a chronology and monitoring the situation.  

pccraduty@portsmouthcc.gcsx.gov.uk 

 

 

MASH will determine whether a situation requires      Feedback to referrer on next course of action 

a children’s social care response or involvement 

or whether it should be responded to by 

another agency/service and help initiate this.    

 

              Into MASH Process, eg Early Help Assessment to be  

              completed, existing EHA to be revisited and  

      action plan developed or refreshed, or  

                                                                                 referral made to the Early Help and  

 Into Social Care process -                       Prevention Team for direct support. 

Initial assessment required   

                

 

Concerns about child’s 

 immediate safety 

 

 

Emergency action by Social Care or Police 

  

 

 

 

 

 

Please see ‘What to do if you’re worried a child is being abused. Advice for practitioners’ (March 2015) or 

Working Together to Safeguard Children (March 2015) for further information and guidance.  

If the child’s situation 

does not appear to be 

improving, the 

referrer should press 

for re-consideration. 
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Appendix B         ALLEGATIONS AGAINST ADULTS WORKING WITH CHILDREN 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Portsmouth Designated Officer: Gill Burtwell (023 92882500)  LADO@portsmouthcc.gcsx.gov.uk  

Acting Head of Safeguarding and Monitoring, Children and Family Services: Denise Lingham (023 9243 7670) 

Denise.Lingham@portsmouthcc.gov.uk  

 
When receiving an allegation: *Treat it seriously and keep an open mind *Do not investigate *Do not make assumptions or 

offer alternative explanations *Do not promise confidentiality *Record the details using the child/adult’s own words *Note 

time/date/ place of incident(s), persons present and what was said *Sign and date the written record *Do not inform the subject if 

this might place the child at risk of further harm or jeopardise any future investigation 

Allegations/concerns identified and 

reported to the organisation’s Head of 

School / nominated governor if 

allegation against Head of School  

Allegations/concerns made 

direct to the Police or to 

Children’s Social Care 

(CSC) 

A referral form should be completed and 

sent to the LADO within 24 hours of 

becoming aware, if the alleged behaviour 

of a staff member meets the criteria below: 

 Has harmed a child, or may have 

harmed a child 

 Possibly committed a criminal offence 

against or related to a child 

 Indicates the person would pose a risk 

of harm if they work regularly or 

closely with children 

 
Consultation between the Designated 

Officer(s) and the organisation’s 

Designated Senior Officer 

Allegation is demonstrably false  

Allegation is a possible disciplinary 

matter 

Child is suffering or at risk of suffering 

significant harm 

Allegation might constitute a criminal 

offence 

Designated Officer(s) refers to 

Children’s Social Care for Strategy 

Discussion/ Meeting chaired by the 

Designated Senior Officer for 

Children’s Social Care 

  

Designated Officer(s) refers to Police 

for initial evaluation 

 

No further action, but consider 

referring to:  

 Children’s Social Care as ‘child in 

need’ 

 Police if allegation deliberately 

invented 

  

 

 Share information 

 Decide action 

 Consider suspension 

 
 
Children’s Social Care and/or 

Police investigation 

 
No Children’s 

Social Care or 

Police 

investigation 

 
After completion (earlier if 

agreed with Children’s Social 

Care and Police) 

Consider: 

 No further action 

 Professional advice 

 Disciplinary 

 If a member of staff is dismissed, or resigns prior 

to dismissal, due to substantiated safeguarding 

concerns, a referral to DBS is required and a 

referral to their professional body if applicable 

mailto:Denise.Lingham@portsmouthcc.gov.uk
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Appendix C 

What is Child Protection/Safeguarding training? 

 
STANDARD 5 of the LSCB Audit of Arrangements to Safeguard and Promote the Welfare of Children and 

Compliance with Section 11 of the Children Act (2004), seeks to ensure that an appropriate level of induction, training 

and appraisal is undertaken by all staff and volunteers that come into contact with children. All staff at THS will 

access Basic Awareness Safeguarding Children Training or 1 of the other safeguarding courses on offer, on a 3 yearly 

basis (DSLs and Deputy DSLs, every 2 years). Basic Awareness Safeguarding Children Training has the following 

learning outcomes:  

 

 Recognise potential indicators of child maltreatment: physical, emotional, and sexual abuse and neglect. 

 Be able to follow local policies and procedures. 

 Be able to identify what action to take when you have safeguarding concerns including to whom you should 

report your concerns to and seek advice and support from. 

 

In addition, staff will receive at least annual updates about specific issues which are linked to priority areas for the 

school or city and all staff will have access to eLearning packages including: Safeguarding Children, Early Help 

Awareness, Information Sharing, Child Sexual Exploitation (CSE), FGM and PREVENT. 

 

Staff identified as having responsibilities in embedding good ‘early help’ practice (Early Help Assessment (EHA) 

completers), Lead Professionals, and participants of a team around the child / family process) will access the Early 

Help Module, as well as access appropriate and effective supervision through THS.  

 
Safeguarding training undertaken by staff at The Harbour School is accessed through the ‘PSCB Safeguarding Children Training 

Programme’ (quality assured by the PSCB) and other specialist trainers and organisations. The Harbour School Safeguarding 

Training is centred on developing the skills, knowledge and capacity of the staff to ensure excellent early help and safeguarding 

practice to improve outcomes for children and young people. The PSCB Safeguarding Children Training Programme includes: 

 

 Basic Awareness Safeguarding Children (3 hour session) - for all THS staff. 

 Early Help Module (1 day) – To support and equip key professionals with knowledge and skill to undertake ‘early help’ 

practice (for Lead Practitioners, Deputy DSLs, staff with responsibilities in embedding good ‘early help’ practice, 

outreach staff, and mentors). 

 Child Protection Module (1 day) - for staff who have responsibilities for making referrals to Social Care and attending 

Child Protection conferences, and working with children on Child Protection Plans (for Lead Practitioners, Deputy 

DSLs, staff with ‘child protection’ responsibilities, outreach staff, and mentors). 

 Working with Vulnerable Children (CSE, Missing and Trafficking) 1 day – raising awareness of these specific issues and 

related protocols, processes and practice (for Lead Practitioners, Deputy DSLs, staff with responsibilities in this area, 

outreach staff, and mentors). 

 Supervision Module (1.5 days) – for managers/supervisors who have a role in providing supervision, support and 

guidance to other staff (for Deputy DSLs, line managers/supervisors). 

 Manager’s Module (1 day) – for managers to support them to develop services in line with Portsmouth Safeguarding 

Audit Standards and Children Act 2004 Section 11(for Head Teacher / head of service, THS Lead for Safeguarding and 

Assistant Head Teachers / Service Managers). 

 E Learning – Safeguarding Children, SAF, Information Sharing & Child Sexual Exploitation (for all THS staff)  

 Refresher course for Designated Safeguarding Leads in schools (1 day) – to support DSLs and Deputy DSLs to meet 

their responsibilities (for DSLs).  

 (Source:  Portsmouth Safeguarding Children Board Safeguarding Children Training Programme 2017 - 2018) 

 

If you would like to book on any of the above courses, please discuss your needs with your line manager to gain permission 

(safeguarding development will also be discussed as part of Performance Management Review). Booking forms can be 

downloaded from the PSCB website: www.portsmouthscb.org.uk and once completed, need to be returned via email to: 

pscbtraining@portsmouthcc.gov.uk . If you have any queries then also direct them to this email address.  

 

‘Safer Recruitment’ training is organised by Helen DuCane, email: Helen.DuCane@portsmouthcc.gov.uk 

Domestic Abuse training is provided by the Hidden Violence Service - contact: Sharon Furtado for booking information on 

02392841050. 

PREVENT training is provided by the Hidden Violence Service, go to: http://saferportsmouth.org.uk/prevent-duty/prevent-

training   

Female Genital Mutilation (FGM) eLearning training, go to: http://www.fgmelearning.co.uk  

 

 

http://www.portsmouthscb.org.uk/
mailto:pscbtraining@portsmouthcc.gov.uk
mailto:Helen.DuCane@portsmouthcc.gov.uk
http://saferportsmouth.org.uk/prevent-duty/prevent-training
http://saferportsmouth.org.uk/prevent-duty/prevent-training
http://www.fgmelearning.co.uk/
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Appendix D The role of the Designated Safeguarding Leads and Deputy Designated Safeguarding Leads: 

 DSLs take lead responsibility for safeguarding and child protection at The Harbour School and ensure that 

THS Child Protection policy is reviewed annually and work with the Governing Body regarding this. 

 Manage referrals: Liaise with MASH (suspected abuse) and or police (suspected crime or immediate risk), as 

laid down in this policy including referrals to; the Channel programme where there is a radicalisation 

concern, or the police, where an act of FGM appears to have been carried out on a girl under the age of 18, 

and also support staff who make referrals. Keep records of any cases of suspected abuse reported to MASH 

and Social Care and follow up any agreed actions, having an overview of information from Social Care on all 

pupils who are subject to a child protection plan including those who are looked after or on a care order. 

Maintain detailed, accurate, and secure written records of concerns and referrals. 

 Work with others: Ensure appropriate staff are aware of learners who are; subject to a Child Protection 

Plan, Child in Need Plan, or have an Early Help Assessment and action plan in place, including those who 

are looked after or on a care order, and that their progress is closely monitored. Act as a source of support, 

advice and expertise for staff on matters of safety and safeguarding and when deciding whether to make a 

referral, and share expertise re: good early help practice and multi-agency working, working with children on 

child in need or child protection plans, and the specific needs of children with SEMH needs and disabilities.  

 Raise Awareness: Ensure that all teaching, support staff and volunteers, including those newly appointed, are 

aware of the guidelines for safeguarding and child protection and the school’s own policy and procedures are 

known, understood and used appropriately. Encourage a culture amongst all staff of listening to children and 

taking account of their wishes and feelings.  

 Be available: For staff during term time to discuss any safeguarding concerns and arrange adequate and 

appropriate cover arrangements for any out of hours/out of term activities. 

 Undertake training: All DSLs and Deputy DSLs should be inducted into the role (including working through 

all of the PSCB training programme) and ensure that they attend regular refresher/update training every 2 

years. In addition, DSLs and Deputy DSLs will refresh their knowledge and skills (via e-bulletins, meeting 

other DSLs or taking time to read and digest safeguarding developments) as required, at least annually, to 

allow them to understand and keep up with any developments relevant to their role. The DSLs should ensure 

that all school staff receives update training every three years and link with the PSCB to make sure staff are 

aware of training opportunities and the latest local policies on safeguarding, plus providing annual updates 

to all staff. 

 

Role of governors and responsibilities of the governing body to support the DSLs’ and Deputy DSLs 

in carrying out their safeguarding role includes ensuring that: 
1. The school has an effective child protection policy together with a Code of Professional Conduct and 

procedures in place and these are in accordance with national and locally agreed guidance and LSCB 

procedures and that this policy is made available to parents on request. 

2. A senior board lead is identified to take leadership responsibility for the school’s safeguarding arrangements, 

ensuring compliance with their duties under legislation. 

3. The school operates safe recruitment procedures and makes sure that all appropriate checks are carried out 

on new staff and volunteers (appropriately supervised) who work with children – including links with 

extremism. 

4. There is a senior member of the school leadership team appointed to the role of Designated Safeguarding 

Lead, to take lead responsibility for safeguarding and child protection, and that they are given enough time, 

support and training to carry out these duties.  

5. The school has procedures in place for dealing with allegations of abuse against members of staff and 

volunteers that comply with guidance from the LSCB. A member of the governing body is nominated to be 

responsible for liaising with the LA and or partner agencies, as appropriate in the event of allegations of 

abuse being made against the Head of School.  

6. Learners are taught about safeguarding, including online (that appropriate filters and monitoring systems are 

in place), through teaching and learning opportunities, as part of providing a broad and balanced 

curriculum. 

7. The school provides appropriate safeguarding responses to children who go missing from education, 

particularly on repeat occasions, to help identify the risk of abuse and neglect including sexual abuse and 

exploitation and to help prevent the risks of their going missing in future. 

8. The school provides a co-ordinated offer of early help when additional needs of children are identified and 

contributes to inter-agency working and information sharing, for children subject to child protection or at risk 

of harm. 

9. The school has a designated teacher to promote the educational achievement of children who are looked after 

and ensures that this person has appropriate training. 
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Appendix E  Specific safeguarding issues 

 

All staff should have an awareness of safeguarding issues – some of which are listed below. Staff should be aware that 

behaviours linked to the likes of drug taking, alcohol abuse, truanting, sexting, and criminality put children in danger. 

 

Definition of Abuse: ‘A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm 

or by failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting by 

those known to them or, more rarely, by others (e.g. via the internet). They may be abused by an adult or adults or 

another child or children.’ Abuse, neglect and safeguarding issues are rarely standalone events that can be covered by 

one definition or label. In most cases multiple issues will overlap with one another. (KCSIE, 2016).  

 

Contextual safeguarding: Promotes the idea that young people’s behaviours, levels of vulnerability and levels of 

resilience are all informed by the social/public, as well as private, contexts in which young people spend their time. A 

Contextual Safeguarding approach is an approach to understanding, and responding to, children’s experiences of 

significant harm beyond their families. It recognises that the different relationships that children form in their 

neighbourhoods, schools and online can feature violence and abuse. Parents and carers have little influence over these 

contexts, and children’s experiences of extra-familial abuse can undermine parent-child relationships. 

Drawing on research into adolescent development, it recognises that as children grow they spend increasing amounts 

of time socialising with peers, at school and in public environments independently of parent/carer supervision. 

When spending time in these extra-familial contexts young people may be exposed to healthy norms which promote 

pro-social relationships or they may encounter harmful norms that are conducive to abusive or exploitative 

relationships. As a result local responses need to prevent, identify, assess, and intervene in all of the social 

environments/contexts where the abuse and exploitation of young people can occur – in essence to take a ‘contextual’ 

approach to safeguarding. Therefore, think about the; child, home, peer group, school and neighbourhood when 

thinking about the wellbeing and safeguarding of children. 

 

Types of Child Exploitation (CSE, CCE, Radicalisation and Trafficking) 
Parallels between and consistent messages across different types of child exploitation: 

 There is an overlap of vulnerabilities and risk factors and some shared signs and symptoms 

 We must be careful not to get blindsided by some of the challenging, offending or risk taking behaviours that 

victims of exploitation often display – we sometimes see the difficult behaviours and miss the exploitation, 

seeing them as challenging rather than ‘vulnerable’. 

 Links between trafficking and CSE / CCE are becoming increasingly significant. 

 Elements of grooming, coercion and control. Gaming is being used as a platform for offenders to make 

contact, groom and exploit young people and their families – this is becoming more of a feature, particularly 

whereby young boys are victims of CSE. Young people exploring their sexuality or gender identity online are 

also particularly vulnerable as perpetrators are using these websites to target and exploit young people. 

 Children cannot be prostitutes. 

 ‘Consent’ is not informed and cannot be given by children (even where a child may believe they are 

voluntarily engaging with the person who is exploiting them).  

 A significant number of children who are victims or sexual or criminal exploitation go missing from home, 

care and education at some point. 

 Lack of recognition that they are a victim of exploitation. 

 Lack of support for parents and families. 

Child Sexual Exploitation: ‘Child sexual exploitation is a form of sexual abuse. It occurs where an individual or 

group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the 

age of 18 into sexual activity (a) In exchange for something the victim needs or wants, and/or (b) for the financial 

advantage or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the 

sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also 

occur through the use of technology’. Legal definition, February 2017. 

 
Key messages from research on child sexual exploitation: For professionals in school settings  

Nicola Sharp-Jeffs, Maddy Coy and Liz Kelly  

March 2017  
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■Child sexual exploitation can happen to young people from all backgrounds. Whilst young women are the majority 

of victims, boys and young men are also exploited.  

■Some young people may be more vulnerable – those who have experienced prior abuse, are homeless, are misusing 

alcohol and drugs, have a disability, are in care, are out of education, have run away/ gone missing from home or care, 

or are gang-associated.  

■All schools (including alternative educational settings such as Pupil Referral Units and Short Stay Schools, colleges 

and post-16 training) should assume that CSE is an issue that needs to be addressed.  

■An educational environment where there is a ‘whole-school’ approach to addressing gender inequality, sexual 

consent, and relationships built on respect should be developed.  

■All schools are ideally placed to deliver information to students about CSE through preventative education that 

delivers knowledge and challenges attitudes.  

■Staff within the school community should be trained to spot potential ‘warning signs’ of CSE and to feel confident to 

begin conversations based on their concerns.  

■Multi-agency links mean that schools can be part of developing a protective community network which holds 

perpetrators to account.   

There is no one way that CSE is perpetrated. Grooming is common in some forms of CSE, but it is not always present. 

Online and offline exploitation can overlap. That children and young people may appear to co-operate cannot be taken 

as consent: they are legally minors and subject to many forms of coercion and control. These abuses of power are 

similar to those which are recognised in domestic violence and they may lead to children and young people being 

unable to recognise what is happening to them as abuse.  

Whilst all of the research evidence to date shows that girls and young women are the majority of victims, boys and 

young men are also exploited. The average age at which concerns are first identified is at 12 to 15 years, although 

recent studies show increasing rates of referrals for 8 to 11 year olds, particularly in relation to online exploitation 

(Department for Education, 2017). Less is known about the exploitation of those from Black and Minority Ethnic 

(BME) and Lesbian, Gay, Bisexual and Transgender (LGBT) communities.  

There is no ’typical’ victim. That said, some young people may be more vulnerable than others, and a range of 

indicators have been highlighted to which professionals should be alert. It is important to remember that indicators are 

not evidence that sexual exploitation has taken place. All they suggest is that practitioners need to use their 

professional curiosity and judgement to explore what is going on with each young person.  

Preventing CSE through the curriculum  

Schools are ideally placed to deliver information to students about CSE and a number of resources exist for them to 

use in doing so. It is important that this work also challenges attitudes and helps students to develop emotional and 

social skills. Opportunities to learn about sexual exploitation should be available in age appropriate forms in both 

primary and secondary. Open conversations inside and outside the classroom can help children recognise potentially 

abusive behaviours, identify trusted adults who they can talk to and offer information about support services.  

SRE should cover sexual consent, relationships, gender norms and sexuality, including the sexualisation of young 

women’s bodies and standards of masculinity - what it means to be a boy or young man. Given the widespread 

prevalence of sexting and young people’s access to online pornography, opportunities need to be provided to discuss 

representations of sex and how these are gendered.  

Young people are far less likely to retain information from a one-off session, so messages should be reinforced, 

learning can also be enhanced by integrating CSE within the broader curriculum such as within discussions of 

digital/technological safety during computing lessons. Addressing virtual forms of abuse and exploitation reflects 

young people’s realities, recognising how they socialise and communicate. 

Young people with learning difficulties and disabilities will benefit from tailored information on risks, safety 

strategies and skill-building in real-life contexts. This is important since having a physical or learning difficulty and/or 

disability increases the likelihood of being targeted by exploiters.  

A safe and secure learning environment  

A prevention curriculum should be combined with a safe and secure school environment which promotes positive and 

respectful relationships between peers, between students and staff, and includes wider parent/carer engagement.  
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Whilst the school environment can represent a positive space for young people, it may also be a context within which 

they experience sexual exploitation. Sexual exploitation can also involve peers in complex ways, as facilitators, 

abusers or bystanders. Grooming and sexual exploitation may take place during the school day, including by gang-

associated peers. Some students may introduce other young people to exploiters. Social media may facilitate the 

spreading of gossip and images around peer groups so that the impact of CSE taking place outside of school may 

‘migrate’ back into it.  

In addition to educating young people about CSE, schools need to identify and support young people who are affected. 

Young people may not think of themselves as victims and may believe that they are in love (Pearce, 2009). A 

proactive approach should therefore be taken to identifying victims, distinguishing between disruptive behaviour and 

early warning signs of exploitation.  

School staff may be alerted to CSE through young people becoming isolated from family and/ or peer networks; being 

picked up outside schools by cars and taxis and being given presents and mobile phones. Other indicators of 

exploitation in girls and young women might include a more sexualised presentation of self, such as clothing, hair and 

makeup.  

Offering support  

Young people who are out of school/education can quickly feel outside of the social mainstream and are thus more 

likely to be targeted by exploitative adults and peers (Nelson, 2016). On the other hand, being connected to a settled 

education community is protective (Kaestle, 2012) since it enables a sense of belonging and stability, and affirms self-

belief.  

Many sexually exploited young people talk of losing hope for the future, believing they are worthless and unable to 

imagine a way out (Beckett et al. 2013; Coy, 2008; Gilligan, 2016). Support to engage in education can change this in 

a number of ways: making new friends who are not involved in exploitative networks; (re)discovering intellectual and 

creative skills; realising it is possible to have dreams and that a different future is possible. Education can also counter 

the disruptive impact of involvement in criminal proceedings where young people give evidence against exploiters and 

abusers.  

Given the links between CSE and going missing, schools should have the capacity to provide data to local authorities 

on children who are missing from education, children absent without authorisation as well as children who regularly 

register for a day but do not attend lessons. This can be cross referenced with local authority data on children who are 

reported as missing to the police in order to identify children who may require intervention. 

It is clear that schools make an important contribution to protecting children and young people when they are fully 

engaged with and dedicate resources to tackling CSE. 

Child Criminal Exploitation (CCE) and County Lines 

For further information see: Criminal Exploitation of children and vulnerable adults: County Lines Guidance by the 

Home Office, July 2017. 

 

Child Criminal Exploitation often occurs without the child’s immediate recognition, with the child believing that they 

are in control of the situation. In all cases, those exploiting the child have power over them by virtue of their age, 

gender, intellect, physical strength and / or economic or other resources. Violence, coercion and intimidation are 

common, involvement in exploitative relationships being characterised in the main by the child’s limited availability 

of choice resulting from their social/economic and/or emotional vulnerability.  

 

County lines is the police term for urban gangs supplying drugs to suburban areas and market and coastal towns using 

dedicated mobile phone lines or “deal lines”. It involves child criminal exploitation (CCE) as gangs use children and 

vulnerable people to move drugs and money. Gangs establish a base in the market location, typically by taking over 

the homes of local vulnerable adults by force or coercion in a practice referred to as ‘cuckooing’. 

 

County lines is a major, cross-cutting issue involving drugs, violence, gangs, safeguarding, criminal and sexual 

exploitation, modern slavery, and missing persons; and the response to tackle it involves the police, the National 

Crime Agency, a wide range of Government departments, local government agencies and voluntary and community 

sector organisations.  
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County lines activity and the associated violence, drug dealing and exploitation has a devastating impact on young 

people, vulnerable adults and local communities. 

 

How does it affect young people and vulnerable adults? 
Like other forms of abuse and exploitation, county lines exploitation: 

 Can affect any child or young person (male or female) under the age of 18 years; 

 Can affect any vulnerable adult over the age of 18 years; 

 Can still be exploitation even if the activity appears consensual; 

 Can involve force and/or enticement-based methods of compliance and is often accompanied by violence or 

threats of violence; 

 Can be perpetrated by individuals or groups, males or females, and young people or adults; and 

 Is typified by some form of power imbalance in favour of those perpetrating the exploitation. Whilst age may 

be the most obvious, this power imbalance can also be due to a range of other factors including gender, 

cognitive ability, physical strength, status, and access to economic or other resources.  

 
One of the key factors found in most cases of county lines exploitation is the presence of some form of exchange (e.g. 

carrying drugs in return for something). Where it is the victim who is offered, promised or given something they need 

or want, the exchange can include both tangible (such as money, drugs or clothes) and intangible rewards (such as 

status, protection and perceived friendship and affection). It’s important to remember the unequal power dynamic 

within which this exchange occurs and to remember that the receipt of something by a young person or vulnerable 

adult does not make them any less of a victim. 

 

Who is vulnerable to county lines exploitation? 
There are recorded cases of: 

 Children as young as 12 years old being exploited by gangs to courier drugs out of their local area; 15-16 

years is the most common age range. 

 Both males and females being exploited. 

 White British children being targeted because gangs perceive they are more likely to evade police detection. 

 The use of social media to make initial contact with children and young people. 

 Class A drug users being targeted so that gangs can takeover their homes (cuckooing). 

 

Some of the factors that heighten a person’s vulnerability include: 

 Having prior experience of neglect, physical and/or sexual abuse; 

 Lack of safe/stable home environment, now or in the past (domestic violence or parental substance misuse, 

mental health issues or criminality, for example); 

 Social isolation or social difficulties; 

 Poor education attendance or engagement; 

 Economic vulnerability; 

 Homelessness or insecure accommodation status; 

 Connections with other people involved in gangs; 

 Having a physical or learning disability; 

 Having mental health or substance misuse issues; 

 Being in care (particularly those in residential care and those with interrupted care histories). 

 

Signs to look out for 
Any sudden changes in a young person’s lifestyle should be discussed with them. Some indicators of county lines 

involvement and exploitation are listed below, with those at the top of particular concern: 

 Persistently going missing from school or home and / or being found out of area; 

 Unexplained acquisition of money, clothes, or mobile phones; 

 Excessive receipt of texts / phone calls; 

 Relationship with controlling / older individuals or groups; 

 Leaving home / care without explanation; 

 Suspicion of physical assault / unexplained injuries; 

 Parental concerns; 

 Carrying weapons; 

 Significant decline in school attendance / results / performance 

 Gang association or isolation from peers or social networks 
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 Self-harm or significant changes in emotional well-being 

 

What to do if you are concerned 
Follow the school’s safeguarding processes if you think a learner may be at risk of county lines exploitation. If you 

believe a learner is in immediate risk of harm, you should contact the police.  

 

Radicalisation and Extremism 

During the process of radicalisation it is possible to intervene to prevent vulnerable people being radicalised. 

Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism. There is no 

single way of identifying an individual who is likely to be susceptible to extremist ideology and it can happen in many 

different ways and settings. Specific background factors may contribute to vulnerability which are often combined 

with specific influences such as family, friends or online, and with specific needs for which an extremist or terrorist 

group may appear to provide an answer. The internet and the use of social media in particular has become a major 

factor in the radicalisation of young people. 

 

As with other safeguarding risks, staff should be alert to changes in children’s behaviour which could indicate that 

they may be in need of help or protection. Staff should use their judgement in identifying children who might be at 

risk of radicalisation and act proportionately, which may include making a referral to the Channel programme. 

Potential indicators include: 

 Use of inappropriate language 

 Possession of violent extremist literature 

 Behavioural changes 

 The expression of extremist views 

 Advocating violent actions and means 

 Association with known extremists 

 Seeking to recruit others to an extremist ideology 

 

All schools are subject to the Prevent duty, to have “due regard to the need to prevent people from being drawn into 

terrorism”. This requires The Harbour School to: 

 Assess the risk of children being drawn into terrorism, including support for extremist ideas that are part of a 

terrorist ideology; 

 Have a general understanding of the risks affecting children and young people; 

 A specific understanding of how to identify individual children who may be at risk of radicalisation and what 

to do to support them; 

 Follow the school’s safeguarding procedures to protect children at risk of radicalisation; 

 Ensure that children are safe from terrorist and extremist material when accessing the internet in school; 

 Provide a safe environment for debating sensitive and controversial issues and helping learners to understand 

how they can influence and participate in decision-making, to build learners’ resilience to radicalisation; 

 To promote the spiritual, moral, social and cultural development of pupils and, within this, fundamental 

British values; 

 Teach the learners’ to recognise and manage risk, make safer choices, and recognise when pressure from 

others threatens their personal safety and wellbeing. They can also develop effective ways of resisting 

pressures, including knowing when, where and how to get help. 

 

Bryan Stephenson can provide advice and support for the Portsmouth Channel project 

bryan.stephenson@portsmouthcc.gov.uk  John Webster, Prevent Education Officer, can offer support and guidance re: 

teaching staff and learners about radicalisation and extremism – john.webster@portsmouthcc.gov.uk  

The DfE has dedicated a telephone helpline (02073407264) to enable staff and governors to raise concerns relating to 

extremism directly. Concerns can also be raised by email to: counter.extremism@education.gsi.gov.uk. Please note 

that the helpline is not intended for use in emergency situations, such as a child being at immediate risk of harm or a 

security incident, in which case normal emergency procedures should be followed.  

 
Sexting or Youth Produced Sexual Imagery 

Creating and sharing sexual photos and videos of under-18s is illegal and therefore causes the greatest complexity for 

schools and other agencies when responding. It also presents a range of risks which need careful management. On this 

basis this advice introduces the phrase ‘youth produced sexual imagery’ and uses this instead of ‘sexting.’ This is to 

ensure clarity about the issues this advice addresses. 

 

mailto:bryan.stephenson@portsmouthcc.gov.uk
mailto:john.webster@portsmouthcc.gov.uk
mailto:counter.extremism@education.gsi.gov.uk
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‘Youth produced sexual imagery’ best describes the practice because:  

 ‘Youth produced’ includes young people sharing images that they, or another young person, have created of 

themselves.  

 ‘Sexual’ is clearer than ‘indecent.’ A judgement of whether something is ‘decent’ is both a value judgement 

and dependent on context.  

 ‘Imagery’ covers both still photos and moving videos (and this is what is meant by reference to imagery 

throughout this document).  

 

The types of incidents which this advice covers are:  

 A person under the age of 18 creates and shares sexual imagery of themselves with a peer under the age of 18  

 A person under the age of 18 shares sexual imagery created by another person under the age of 18 with a peer 

under the age of 18 or an adult  

 A person under the age of 18 is in possession of sexual imagery created by another person under the age of 18  

 

This advice does not cover:  

 The sharing of sexual imagery of people under 18 by adults as this constitutes child sexual abuse and schools 

should always inform the police.  

 Young people under the age of 18 sharing adult pornography or exchanging sexual texts, which don’t contain 

imagery.  

Sharing photos and videos online is part of daily life for many young people, enabling them to share their experiences, 

connect with friends and record their lives. Photos and videos can be shared as text messages, email, posted on social 

media or increasingly via mobile messaging apps, such as Snapchat, WhatsApp or Facebook Messenger. 69% of 12-

15 year olds own a smartphone, giving them the ability to quickly and easily create and share photos and videos.  

This increase in the speed and ease of sharing imagery has brought concerns about young people producing and 

sharing sexual imagery of themselves. This can expose them to risks, particularly if the imagery is shared further, 

including embarrassment, bullying and increased vulnerability to sexual exploitation. Producing and sharing sexual 

images of under 18s is also illegal.  

Although the production of such imagery will likely take place outside of school and college, these issues often 

manifest in schools, colleges and organisations working with children and young people. Schools, colleges and other 

organisations need to be able to respond swiftly and confidently to ensure that children are safeguarded, supported and 

educated. All incidents of youth produced sexual imagery should be dealt with as safeguarding concerns. The response 

to these incidents should be guided by the principle of proportionality and the primary concern at all times should be 

the welfare and protection of the young people involved. 

A 2016 NSPCC/Office of the Children’s Commissioner England study found that just over one in ten boys and girls 

(13%) had taken topless pictures of themselves (around one in four of those were girls) and 3% had taken fully naked 

pictures. Of those who had taken sexual images, 55% had shared them with others. 31% of this group had also shared 

the image with someone that they did not know.  

Although most young people aren’t creating or sharing this type of imagery, the potential risks are significant and 

there is considerable concern about the issue in schools and amongst parents. Research conducted by ‘The Key’ found 

that 61% of its secondary school head teacher members reported ‘sexting’ as a concern. This placed it higher than 

drugs, obesity and offline bullying in terms of frequency of reporting as a concern.  

The law  
Much of the complexity in responding to youth produced sexual imagery is due to its legal status. Making, possessing 

and distributing any imagery of someone under 18 which is ‘indecent’ is illegal. This includes imagery of yourself if 

you are under 18.  

 

The relevant legislation is contained in the Protection of Children Act 1978 (England and Wales) as amended in the 

Sexual Offences Act 2003 (England and Wales).  

Specifically:  

ldren.  

under the age of 18.  
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The law criminalising indecent images of children was created long before mass adoption of the internet, mobiles and 

digital photography. It was also created to protect children and young people from adults seeking to sexually abuse 

them or gain pleasure from their sexual abuse. It was not intended to criminalise children.  

Despite this, young people who share sexual imagery of themselves, or peers, are breaking the law.  

We should not, however, unnecessarily criminalise children. Children with a criminal record face stigma and 

discrimination in accessing education, training, employment, travel and housing and these obstacles can follow a child 

into adulthood.  

Whilst young people creating and sharing sexual imagery can be very risky, it is often the result of young people’s 

natural curiosity about sex and their exploration of relationships. Often, young people need education, support or 

safeguarding, not criminalisation. Therefore, it is essential that The Harbour School provides a preventative education 

programme and age appropriate learning opportunities which covers ‘Youth Produced Sexual Imagery’.  

 

Initial response 

When an incident involving youth produced sexual imagery comes to The Harbour School’s attention:  

The incident should be referred to the DSL/Deputy DSL as soon as possible 

• The DSL should hold an initial review meeting with appropriate school staff 

• There should be subsequent interviews with the young people involved (if appropriate) 

• Parents should be informed at an early stage and involved in the process unless there is good reason to believe that 

involving parents would put the young person at risk of harm 

• At any point in the process if there is a concern a young person has been harmed or is at risk of harm a referral 

should be made to MASH and/or the police immediately.  

When assessing the risks the following should be considered:  

 Why was the imagery shared? Was the young person coerced or put under pressure to produce the imagery?  

 Who has shared the imagery? Where has the imagery been shared? Was it shared and received with the 

knowledge of the pupil in the imagery?  

 Are there any adults involved in the sharing of imagery?  

 What is the impact on the pupils involved?  

 Do the pupils involved have additional vulnerabilities?  

 Does the young person understand consent?  

 Has the young person taken part in this kind of activity before?  

DSLs/Deputy DSLs should always use their professional judgement in conjunction with their colleagues to assess 

incidents.  

Adults should not view youth produced sexual imagery unless there is a good and clear reason to do so. Wherever 

possible responses to incidents should be based on what DSLs have been told about the content of the imagery.  

For additional information, learning resources / links for children, parents and staff, plus a training exercise for 

staff see – ‘Sexting in schools and colleges: responding to incidents and safeguarding young people’ UK Council 

for Child Internet Safety (UKCCIS). 

 

Peer on Peer Abuse 

Keeping Children Safe in Education, 2016 states that ‘Governing bodies and proprietors should ensure their child 

protection policy includes procedures to minimise the risk of peer on peer abuse and sets out how allegations of peer 

on peer abuse will be investigated and dealt with’ (page 19). The document also states it is most important to ensure 

opportunities of seeking the voice of the child are heard, ‘Governing bodies, proprietors and school or college leaders 

should ensure the child’s wishes and feelings are taken into account when determining what action to take and what 

services to provide. Systems should be in place for children to express their views and give feedback. Ultimately, any 

system and processes should operate with the best interests of the child at their heart.’  

In order to prevent the issue of peer on peer abuse THS encourages an open environment where children and young 

people feel safe to share information about anything that is upsetting or worrying them. Staff tackle such issues as 

‘prejudiced behaviour’ and give children an open forum to talk things through rather than seek one on one 

opportunities to be harmful to one another. All staff should be aware that safeguarding issues can manifest themselves 
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via peer on peer abuse. This is most likely to include, but not limited to: bullying (including online), gender based 

violence/sexual assaults and sexting. Abuse is abuse and will never be tolerated or passed off as “banter” or “part of 

growing up” at The Harbour School. Equally, abuse issues can sometimes be gender specific e.g. girls being sexually 

touched / assaulted and boys being subject to initiation / hazing type violence (KCSIE 2016). It is important to 

consider the forms abuse may take and the subsequent actions required.  

 

There are many forms of abuse that may occur between peers and this list is not exhaustive: 

 Physical abuse may include; hitting, kicking, nipping, shaking, biting or otherwise causing physical harm to 

another person. There may be many reasons why a child harms another and it is important to understand why a 

young person has engaged in such behaviour, including accidently, before considering the action or consequences 

to be undertaken.  

 Sexually harmful behaviour/sexual abuse e.g. inappropriate sexual language, touching, inappropriate role play, 

sexual assault etc. Sexually harmful behaviour from children is not always contrived or with the intent to harm 

others. There may be many reasons why a child or young person engages in sexually harmful behaviour and it 

may be just as distressing to them as well as the child it is intended towards. 

 Bullying e.g. physical, name calling, homophobic etc. Bullying is unwanted, aggressive behaviour among 

school aged children that involves a real or perceived power imbalance. The behaviour is repeated, or has the 

potential to be repeated, over time. Both children who are bullied and who bully others may have serious, lasting 

problems. Bullying includes actions such as making threats, spreading rumours, attacking someone physically or 

verbally or for a particular reason and excluding someone from a group on purpose.  

 Cyber bullying is the use of phones, instant messaging, e-mail, chat rooms or social media sites to harass threaten 

or intimidate someone for the same reasons as stated above. Cyber bullying can easily fall into criminal behaviour 

under the Malicious Communications Act 1988 and the Communications Act 2003, which states that electronic 

communications which are grossly offensive or indecent, obscene or menacing, or false, used again for the 

purpose of causing annoyance, inconvenience or needless anxiety to another, could also be deemed to be criminal 

behaviour.  

 Sexting is when someone sends or receives a sexually explicit, image or video. This includes sending ‘nude pics’, 

‘rude pics’ or ‘nude selfies’. Once the image is taken and sent, the sender has lost control of the image and these 

images could end up anywhere. By having in their possession, or distributing, indecent images of a person under 

18 on to someone else, young people are often not even aware that they could be breaking the law. 

 Initiating/hazing is a form of initiation ceremony that is used to induct newcomers into a group or gang. There 

are a number of different forms, from relatively mild rituals to severe and sometimes violent ceremonies. Many 

rituals involve humiliation, embarrassment, abuse and harassment. 

 Prejudiced behaviour refers to a range of hurtful behaviour, physical or emotional or both, which causes 

someone to feel powerless, worthless, excluded or marginalised, and which is connected with prejudices around 

belonging, identity and equality in wider society – in particular, prejudices to do with disabilities and special 

educational needs, ethnic, cultural and religious backgrounds, gender, home life, and sexual identity. 

 Teenage relationship abuse is defined as a pattern of actual or threatened acts of physical, sexual, and/or 

emotional abuse, perpetrated by an adolescent (between ages of 13 and 18) against a current or former partner. 

The abusive teen uses this pattern of violent and coercive behaviour, in a heterosexual or same gender 

relationship, in order to gain power and maintain control over the partner.  

 

Expected action taken from staff 

The Harbour School will take a contextual whole-school approach to preventing and responding to peer on peer abuse, 

and ensure that it is focused on all forms of peer abuse, dealing with a situation of peer abuse promptly and 

sensitively, gathering the information as soon as possible to get the true facts around what has occurred. Staff will deal 

with the situation sensitively and think about the language used and the impact of that language on both the children 

and the parents when they become involved. For example; staff will not use the word perpetrator as this can quickly 

create a ‘blame’ culture and leave a child labelled. Staff will not be prejudiced, judgemental, dismissive or 

irresponsible in dealing with such sensitive matters.  

 

Gather the facts: Speak to all children involved separately, gain a statement of facts from them using consistent 

language and open questions for each account. Ask them to tell you what happened – what happened? Who observed 

the incident? What was seen? What was heard? Did anyone intervene? 

Consider the intent (begin to risk assess): Has this been a deliberate or contrived situation for a young person to be 

able to harm another? 

Decide on your next course of action: Is there a risk of significant harm warranting a safeguarding referral to the 

MASH (where a crime has been committed the police should be involved also). Their response will inform the next 
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steps; if they take it further they may ask to interview the children in school and wish to speak to parents, or it may not 

meet their thresholds.  

Informing parents: In all circumstances where the risk of harm to the child is evident then the school should 

encourage the child or young person to share the information with their parent. If a young person is deemed to be 

‘Gillick Competent’ following the ‘Fraser’ guidelines and does not wish you to share the information with parents, 

then the school must consider this. The best way to inform parents is face to face. Although this may be time 

consuming, the nature of the incident and the type of harm/abuse a young person may be suffering can cause fear and 

anxiety to parents whether their child is the child who was harmed or who harmed another.  

 

Points to consider: 

 What is the age of the children involved? Is there an age difference? 

 Where did the incident or incidents take place? In an open, visible place to others? Was it observed? If not, is 

more supervision required within this particular area? 

 What was the explanation by all children involved of what occurred? Did they give the same account and 

what is the effect on those involved? How are the versions different? 

 What is each of the children’s own understanding of what occurred? Do they understand what they are doing 

and recognise that it is inappropriate? Is the behaviour deliberate or contrived? Is the behaviour or explanation 

prompted by something they’ve heard or been learning about? Do they understand the impact of their 

behaviour on the other person? 

 Has the behaviour been repeated to an individual on more than one occasion? Has the behaviour persisted to 

an individual after the issue has already been discussed or dealt with and appropriately resolved? 

 

Once the outcome of the incident(s) has been established it is necessary to ensure future incidents of abuse do not 

occur again and consider the support and intervention required for those involved. What support both the harmed and 

the person who has displayed harmful behaviour has, will depend on the individual child or young person. It is 

important that the individual’s views regarding support are sought and that they continue to be monitored and offered 

support should they require it in the future. Interventions and support may include; individual support for the harmed 

and harmer, whole class or year group for example a speaker on cyber bullying, or continued curriculum focus on 

certain issues in PSHE to be discussed and debated more frequently.   

  

Neglect 

Neglect was apparent in the lives of nearly two thirds (62%) of the children who suffered non-fatal harm, and in the 

lives of over half (52%) of the children who died. (PSCB triennial analysis of serious case reviews, 2016). 

 

Neglect is the ongoing failure to meet a child’s basic needs. Some of the signs of neglect include: 

 Poor physical appearance – a child who is dirty, hungry, has a lack of appropriate clothing, bad hygiene, not 

having access to medical care and treatment (medical and / or nutritional neglect) 

 Absence of supervision/boundaries – a child who is put in danger or not protected from physical or emotional 

harm, use of inadequate care givers, chaotic family environment with no boundaries or routines (physical neglect) 

 A child not getting the love, care and attention they need from their parents or carers (emotional neglect) 

 

A child who’s neglected will often suffer from other forms of abuse as well. Neglect can cause serious, long-term 

damage to the child’s emotional, social and physical development having a profound impact on their future outcomes 

and in some cases can result in death. It happens when parents or carers can’t or won’t meet a child’s needs. 

Sometimes this is because they don’t have the skills or support needed, and sometimes it’s due to other problems such 

as mental health issues, drug and alcohol problems or poverty. 

Why is this important in Portsmouth? 

Additional practice guidance has been developed in recognition that neglect is complex and can be hard for 

professionals to define clearly. It differs by type, severity, frequency and impact. It often coexists with other forms of 

child abuse making it difficult to identify and address in a timely way. Failure to identify and act on the early signs of 

neglect may have severe and damaging long term and enduring consequences for the child. This guidance and the 

accompanying Neglect Identification and Measurement Tool are aimed at supporting good practice in assessment. 

Neglect is the most common reason for a child to be the subject of a child protection plan in the UK. In Portsmouth, 

approximately 70% of children subject to a plan are suffering from neglect. 

What do professionals need to do? 

http://www.portsmouthscb.org.uk/wp-content/uploads/Neglect-Identification-and-Measurement-Tool-Oct-17.doc
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Although you may be worried about a child, it’s not always easy for professionals to identify neglect. There’s often no 

single sign or incident that a child or family need help. It is more likely that there will be a series of concerns over a 

period of time that, taken together, demonstrate the child is at risk. If you think a child may be experiencing neglect, 

don’t wait: 

 Complete an Early Help Assessment and gather all relevant information about the child, including the parenting 

capacity and family and environmental factors in order to form a professional judgment on strengths, risks and 

harmful factors 

 Use the Neglect Identification and Measurement Tool to guide your questions, observations and areas for 

further consideration 

 There is also a tool for gaining young person’s views 

 Regularly review progress using these tools and update the multi-agency plan accordingly 

Remember: risks of harm around a child can accumulate and combine. Using the Neglect Identification and 

Measurement Tool will help you identify points when you need to involve other agencies and / or escalate your 

concerns. 

 

Online Safety 

At THS appropriate filters and monitoring systems are in place to protect learners from potentially harmful online 

material including terrorist and extremist material when accessing the internet in school. The internet is a great way 

for children and young people to connect with others and learn new things. As interactions between people are 

increasingly taking place on-line it is essential that we safeguard children as robustly in the virtual world as we do in 

the real one. We can do this through: 

 Promoting safe on-line behaviour to children, young people and their families 

 Taking children, young people and their families’ on-line actions and networks into account when providing 

support 

 

There are lots of benefits in going on-line, and also some risks which can be categorised into three areas;  

1) content: being exposed to illegal, inappropriate or harmful material; 

2) contact: being subjected to harmful online interaction with other users; 

3) conduct: personal online behaviour that increases the likelihood of, or causes harm.  

 

Technology has become a significant component of many safeguarding issues including: 

 Exposure to and sharing of explicit material (including sexting) 

 Grooming 

 Radicalisation 

 Exploitation 

 Identity theft 

 Cyber-bullying 

 Cyber-hacking 

 

It’s important that we are confident in talking with learners and their families about their on-line choices and 

interactions. For example: 

 Personal information shared on-line: checking privacy settings, sharing contact details, geotagging 

 Images shared and online communication: on-line support networks, inappropriate images (e.g. sexting), 

online bullying and harassment 

 On-line relationships: safe online friendships, meeting up with on-line friends or potential partners 

 

Key messages: 

 Crimes with an online element have increased by 44% from 2015/16 

 13 was the most common age of the targeted child (where recorded). Nearly 100 offences were committed 

against children aged 10 or under. The youngest child recorded was 3 years old.  

 Sexting – 35% of young people said the biggest issue is peer pressure: 18% of young people said that sending 

sexual imagery it’s an expectation.  

 Supportive and enabling parenting has a more positive impact on resilience than parental strategies that 

restrict or monitor internet use. “Resilience: the ability to understand when you are at risk online, know what 

to do to seek help and learn from experience so you can continue to use the digital world safely and 

confidently.” 

 

http://www.portsmouthscb.org.uk/wp-content/uploads/Portsmouth-Early-Help-Assessment-March2017-Version-1.2-4.docx
http://www.portsmouthscb.org.uk/wp-content/uploads/Neglect-Identification-and-Measurement-Tool-Oct-17.doc
http://www.portsmouthscb.org.uk/wp-content/uploads/Tool-for-gaining-YP-views-Oct-17.doc
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Information and support: 

Uk Safer Internet Centre: appropriate filtering and monitoring 

www.thinkuknow.co.uk 

www.disrespectnobody.co.uk 

www.saferinternet.org.uk 

www.internetmatters.org 

www.pshe-association.org.uk 

educateagainsthate.com 

www.gov.uk/government/publications/the-use-of-social-media-for-online-radicalisation  

 

 

‘Honour Based’ violence including ‘Female Genital Mutilation’ (FGM) 

So-called ‘honour based’ violence (HBV) encompasses crimes which have been committed to protect or defend the 

honour of the family and/or the community, including FGM, forced marriage, and practises such as breast ironing. All 

forms of so called HBV are abuse, regardless of the motivation, and should be handled and escalated accordingly. If in 

any doubt staff should talk to the Deputy DSL. All staff need to be alert to the possibility of a child being at risk of 

HBV, or already having suffered HBV. 

 

Risk factors: 

 A girl confides to a professional that she is to have a ‘special procedure’ or to attend a special occasion to 

‘become a woman’; 

 A girl talks about a long holiday to her country of origin or another country where the practice (FGM) is 

prevalent; 

 Parents state that they or a relative will take the girl out of the country for a prolonged period; 

 A parent or family member expresses concern that FGM may be carried out on the girl; 

 A girl is unexpectedly absent from school; 

 A girl has difficulty walking, sitting or standing or looks uncomfortable; 

 A girl has frequent urinary, menstrual or stomach problems; 

 Increase emotional and psychological needs, for example withdrawal or depression, or significant change in 

behaviour. 

 

If staff have a concern regarding a child that might be at risk of HBV they should follow the school’s child protection 

procedures. FGM comprises all procedures involving partial or total removal of the external female genitalia or other 

injury to the female genital organs and is illegal in the UK and a form of child abuse with long-lasting harmful 

consequences.  

 

Teachers have a statutory duty to report to the police where they discover (either through disclosure by the victim 

or visual evidence) that FGM appears to have been carried out on a girl under 18. Teachers must personally report 

to the police cases where they discover that an act of FGM appears to have been carried out. The duty does not 

apply in relation to at risk or suspected cases (i.e. where the teacher does not discover that an act of FGM appears 

to have been carried out). 

 

Forced marriage: Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one 

entered into without the full and free consent of one or both parties and where violence, threats or any other form of 

coercion is used to cause a person to enter into a marriage. Threats can be physical or emotional and psychological. 

School staff can contact the Forced Marriage Unit if they need advice and information. Contact: 02070080151 or 

email: fmu@fco.gov.uk  

 

High risk groups 

 Children with special educational needs and disabilities can face additional safeguarding challenges. 

Additional barriers can exist to recognising abuse and neglect in this group of children including: 

o Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s 

disability without further exploration; 

o Children with SEN and disabilities can be disproportionally impacted by things like bullying – 

without outwardly showing any signs; and 

o Communication barriers and difficulties in overcoming these barriers.  

 Poor and irregular attenders, persistent lateness, or children missing from education are also at additional risk. 

  

http://www.thinkuknow.co.uk/
http://www.disrespectnobody.co.uk/
http://www.saferinternet.org.uk/
http://www.internetmatters.org/
http://www.pshe-association.org.uk/
http://www.gov.uk/government/publications/the-use-of-social-media-for-online-radicalisation
mailto:fmu@fco.gov.uk
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Appendix F  7 Golden rules of information sharing 

 

1. Remember that the General Data Protection Regulations (GDPR) 2018, Data Protection Act 
1998 and human rights law are not barriers to justified information sharing, but provide a 
framework to ensure that personal information about living individuals is shared appropriately.  

2. Be open and honest with the individual (and/or their family where appropriate) from the outset 
about why, what, how and with whom information will, or could be shared, and seek their 
agreement, unless it is unsafe or inappropriate to do so.  

3. Seek advice from other practitioners if you are in any doubt about sharing the information 
concerned, without disclosing the identity of the individual where possible.  

4. Share with informed consent where appropriate and, where possible, respect the wishes of 
those who do not consent to share confidential information. You may still share information without 
consent if, in your judgement, there is good reason to do so, such as where safety may be at risk. 
You will need to base your judgement on the facts of the case. When you are sharing or 
requesting personal information from someone, be certain of the basis upon which you are doing 
so. Where you have consent, be mindful that an individual might not expect information to be 
shared.  

5. Consider safety and well-being: Base your information sharing decisions on considerations of 
the safety and well-being of the individual and others who may be affected by their actions.  

6. Necessary, proportionate, relevant, adequate, accurate, timely and secure: Ensure that the 
information you share is necessary for the purpose for which you are sharing it, is shared only with 
those individuals who need to have it, is accurate and up-to-date, is shared in a timely fashion, 
and is shared securely (see principles).  

7. Keep a record of your decision and the reasons for it – whether it is to share information or not. 
If you decide to share, then record what you have shared, with whom and for what purpose.  

Please see ‘Information Sharing. Advice for practitioners providing safeguarding services to children, young people, 

parents and carers’ (HM Government 2015) for further information and guidance.  

 

 

Sharing Information with MASH 

 If you have concerns about a family and want to share that information with MASH, you need ‘consent’ to do this. 

 ‘Consent’ means you have informed the family that you need to share the information with MASH. 

 If you do not have ‘consent’ to share, MASH cannot accept details of a family and record anything on their 

system. 

 You can share information without consent if the matter is an immediate child protection concern under Section 

47 of the Children Act (however in most situations, we would need to tell the parents that we need to share 

information with MASH). 

 You can share information without consent if you think that talking to the parents would place the child at risk of 

significant harm. 

 If you are unsure, please contact MASH for guidance. 

 

Reasons for making contact with MASH 

 When a child has suffered from or is at risk of significant harm (related to abuse categories) 

 When a child is in need or vulnerable (Section 17) 

 When professionals need support to access early help services for this child from MASH.  
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Appendix G 

 

 

 

Safeguarding Monitoring Form 

 

 

 

Name of Child:      D.O.B: 

 

 

School: THS @ T / F / S / Medical / Outreach   Other: 

 

Safeguarding Concern: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agreed Actions: 

 

 

  

 

  

 

  

 

  

 

 

 

 

 

Signed (staff member):      Date: 

Staff role: 

 

 

 

Signed (DSL/Deputy DSL/Senior member of staff):  Date: 

 

 

 

 

Please place this form in the cause for concern file or the confidential section of the learner’s file. 
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Appendix H



Appendix I – Chronology (a list in date order, of all the significant events and changes in a child’s life drawing upon the knowledge and information 

held by agencies involved with the child and family, recorded as brief ‘headlines’ to provide an immediate, visual overview placing the child at the centre) 

 

Chronology of events relating to: .......................................... (Child / young person’s name) 

Produced by: ......................................................................... (Staff contributing to the chronology) 

Covering the period: .............................................................. (Start and end date of chronology) 

Date: Description: Significant Event / Information  Source / Evidence  Impact on the child / Actions 

taken  

Recorded by 

 

 

 

 

    

 

 

 

 

    

 

 

 

 

    

 

 

 

 

    

 

 

 

 

    

Include: Anything that has a positive/negative impact on the child; any change in circumstances or events that have, or may have consequences for the child; a child is 

considered to have suffered harm/is at risk of harm; missing episodes; self-harm; significant parental factors (DV, substance misuse, mental health issues) that may impact 

on the child; health issues; non-attendance at appointments; visits to A&E; changes to legal status; changes in family structure; offences; dates of meetings where important 

decisions are made about a child’s life; any other events and changes in circumstances of the child and family deemed significant, or potentially significant, for the child. 
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Appendix J 

Findings from Serious Case Reviews (SCRs): 

 Neglect was apparent in the lives of nearly two thirds (62%) of the children who suffered non-fatal harm, and in the lives of over half (52%) of the 

children who died. 

 Negative perceptions of young people could lead to misinterpretations of their behaviour as troublesome and anti-social, rather than as a consequence of 

their previous or current difficulties. 

 7 CSE-related SCRs have much in common with other adolescent SCRs in that there are similar themes of childhood experiences of neglect, physical, 

sexual and emotional abuse, proximity to criminality including gangs, violence and drug-related activities. For many of these young people, their age and 

behaviour led to professionals viewing them more as adults rather than vulnerable young people with little possibility of changing their behaviour or 

circumstances. 

 Still remains a worrying sense of professionals not speaking directly to the young person. More importantly, professionals are not always hearing or 

recognising what these young people are saying in terms of the wider picture of their potential vulnerability. 

 Lack of inter- and intra-agency communication and information sharing and an assumption that other agencies knew, or were doing things, were cited 

frequently as reasons why the wider picture of the risks posed to the child were not identified, either at all or sooner. Plus assumptions about what other 

people’s roles involved. 

 Treating parents with openness and respect is key as it allows professionals to build a trusting relationship within which challenges can be made.   

 (Source: PSCB 2016) 

 

Poor practice includes: 

 Failure to act on the early signs of abuse and neglect, including parental factors 

 Poor record keeping / chronologies and monitoring 

 Failure to listen to the views of the child 

 Failing to re-assess concerns when situations do not improve 

 Sharing information too slowly and not with the right people 

 Lack of challenge to those who appear not to be taking action 

 

 

Priority areas for the PSCB Business Plan 2017-19 

 Children experiencing neglect 

 Children at risk of exploitation, going missing &/or being trafficked (CSE and CCE) 

 Children affected by domestic abuse 
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Appendix K: Responsibilities 

 

All staff are responsible for ensuring that any concern for the welfare of a child is dealt with promptly, consistently and appropriately to ensure 

that children receive the right help at the right time to reduce risks and prevent issues escalating, with full consideration to the impact on that 

individual child’s emotional, mental health and wellbeing.  When concerned about the welfare of a child, staff members should always act in the 

best interests of the child.  

 

Designated Safeguarding Leads:     Ian Hunkin (Strategic and Operational) 

        Lisa Caine (Strategic) 

 

Deputy Designated Safeguarding Leads: 

 

   THS @ Fratton -    Heidi Gibbs 

 

   THS @ Medical -    Anne Ormston 

 

   THS @ Tipner -    Catherine Howard  

 

   THS @ Stamshaw -   Caroline Burnett 

 

   The Bridge -    Bernard McDonagh 

 

   THS Outreach (MABS and YPSS) - Lisa Caine  

 

The nominated governor responsible for child protection @ THS is Gordon Duff. 


